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Seeking an Adaptive Model of Human Resource Robust Planning in Project-

based Organizations
Abbas Abbaspour, Seyed Mohammad Sadegh Seyed Khamoushi

Due to the complexity of project-based organizations and deep uncertainty they are encountered,
shifting planning paradigm is necessary. There are several methods to plan under deep uncertainty
situation. One of them is Adaptive Robust Planning. The most complex and uncertain factor in
organizations is Human Resource. Therefore, developing an adaptive model of human resource robust
planning can improve HRP in project-based organizations dramatically. Accordingly, the aim of the
study is to develop a model for HR adaptive robust planning. Using qualitative exploratory research,
specifically Grounded Theory, the study was implemented. Data are gathered through semi-structured
interviews with 28 experts having several years of experience in project-based organizations in Oil
Industry. Theoretical sampling is used. Based on the study findings, an HR robust planning has 2
characteristics. First, it should be comprehensive and integrative — i.e. all HR subsystems should be
planned simultaneously and integratively. Second, the planning should be based on “The Big Picture” —
which is a holographic image of International, National, Industrial and Organizational situations in spite
of deep uncertainty about some factors. Based on the Big Picture, decision criteria, basic actions, and
contingent actions are formed. The basic actions are implemented and simultaneously situations are
monitored — i.e. the Big Picture becomes more clear and up to date. When the situation threats the plan,
pre-designed contingency actions are triggered.

Keywords: Human Resource Planning, Adaptive Planning, Robustness, Deep Uncertainty, Project-
based Organizations



